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Technology Advisory Committee 
 

Meeting Minutes 
 

May 8, 2008 
 
 

The Technology Advisory Committee met on May 8, 2008 in City Hall, Council 
Chambers.  
 
I. Call to Order 
 
 The meeting was called to order at 10:15 a.m.  
 
II. Roll Call 
 
_x_ Chris Price – Chair _x_ Mark Farr _x_ Oakel Hardy 
___ Mike Jamerson ___ Mark McHolland _x_ Georgia Miller 
___ Steve Baker _x_ Jim Hartsook  
 
Invited Guests:  
 Brent Engle, InfoComm; John Conley & Tony Walton, Smithville Digital; and 
John Burnett, Irwin Union Bank. 
 
Other Attendees: 
 Stan Gamso, Counsel 
 
 
III. Guest Speaker – John Burnett  
 
 John Burnett presented an overview of the Economic Opportunity 2015 program 
with a slant toward technology offering the Technology Advisory Committee some of the 
thoughts behind the program and asking the TAC to consider this program as part of its 
long-term strategy and planning. 
 

The Economic Opportunity 2015 program, or ECO-15 as it has come to be 
known, developed from a $38,000,000 grant from the Eli Lilly Foundation.  This grant 
has been 10 years in the making, and will be administered through the Heritage Fund and 
a Community Education Coalition.  Lilly had previously invested some $6 million in the 
community before issuing the grant. 
 

The purpose of the ECO-15 is to develop communication, education and 
implementation throughout a ten-county area in southern Indiana.  The purpose is also to 
develop labs for education and employment in southern Indiana. 
 



 
 

Page 2 of 5 

There are three goals of the program.   The first is an attempt to develop the work 
force sufficient to meet the advanced manufacturing needs of the area.  The 
demographics are that 25% of the residents in the ten-county area have a BS degree or 
greater; 25% have no training beyond high school; and 25% have no high school 
diploma.  Advanced manufacturing drives the economy, and thus the need to develop and 
educate the people necessary to meet workforce demands has been identified.  At present 
the 10-county area has flat growth.  The goal is to develop and educate individuals to a 
sufficient level to meet the workforce needs. 
 

The second goal is to align the learning centers, high schools, and colleges 
throughout the area.  The goal is to have a learning center in each county and six Work 
One sites. 
 

The third goal is to develop growth and education through the use of the 
endowment.  It is hoped that community foundations can be the catalyst for change. 
 

To achieve these goals, the plan is to develop an advanced manufacturing network 
of excellence.  Fifteen million dollars will be spent for a hub design for advanced 
manufacturing education.  Ten-and-a-half million dollars will be used for the construction 
of various facilities, and the balance will be used for operating expenses. 
 

At present 25% of the employment in the area is in Columbus. 
 

There is also a plan for regional nodes throughout the 10-county area with 
integrated laboratories, and it is strategized at this point that there could be multiple 
nodes per county. 
 

Mr. Burnett suggested that the Technical Advisory Committee consider the ECO-
15 from an infrastructure standpoint and help assess the connectivity and integration 
across the networks and throughout the region. 
 

Mr. Burnett also reported that enrollment demographically in advanced 
manufacturing jobs has increased 25% in the last year.  It has been identified that there 
will be a need for some 6,500 advanced manufacturing jobs in the next few years.  But 
per the demographics, there are not enough educated and qualified people in the 10- 
county area today to meet that need. 
 

Health care is also a component of the grant.  The plan is for various simulation 
labs to be built somewhere that will assist in the development of qualified health care 
people. 
 

From a management perspective, the ECO-15 calls for a four-person board in 
each city and/or to have various stakeholder groups involved.  The purpose of these 
boards and/or groups is to figure out the growth and needs of the various communities 
and to assist in planning for those needs throughout the region.  There also is a need for a 
very robust technology infrastructure which does not exist today in order to achieve this 
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goal. 
  

Mr. Burnett then fielded questions, and a general discussion followed with the 
members of the Technology Advisory Committee.  The discussion included future needs, 
possibilities, resources, parties, community relationships, and of course, the scalability of 
the various networks. 
 
III. Open Issues 
 

a) Smithville update 
 
 John Conley reported that the monthly check for the City had been mail on 
Monday of this week.  He reported that some $13,300.00 had been paid to the City so far.  
The chairman reported he will be making a presentation to City Council on the 20th of 
May and would like to have a statement from Smithville regarding those payments so that 
he may present that information.  Mr. Conley agreed to provide such a statement. 
 

John also reported that Smithville has a couple of big prospects for new 
customers, and if they come to fruition, he believes that they will surpass the breakeven 
point sooner than they had anticipated. 
  

Smithville is also working with AEI for office space. Tony Walton provided a 
map of the current service area as well as the prospect for a future service area and 
possible expansion sites.  He commented that the AEI facility is a level four data center, 
and one of the features of a level four data center, is that it is tornado proof. 
 

Discussion was held between the Committee members and Smithville regarding 
priorities of expansion.  The chairman suggested that there should be a focus group work 
with Smithville to help establish priorities for projects, and Smithville should have some 
input as to the Committee's goals.  Oakel volunteered to be part of a focus group, and the 
chairman said he would speak with Steve Baker and Mark McHolland about possibly 
joining the group.  In addition, the chairman questioned whether there should be 
involvement by Mr. Engel from Infocomm,  and the consensus was that there should be.  
Since the Wireless RFP has now been placed on hold, the question arose whether these 
funds could be diverted and reallocated to continue to employ Infocomm to assist in this 
priority and discussion process.  Oakel indicated that there were sufficient funds and that 
could be done. 
 

b) Fiber Extension To City Utilities 
 
Brent reported that the RFP had been released.  He has received ten questions so 

far from one group.  He reported that most of the questions are construction-related and 
not service-related. 

 
 
c) Governance (CITE) Update 



 
 

Page 4 of 5 

 
Chris Price suggested that discussion should be held with the Redevelopment 

Commission regarding the employment of a technology executive.  He also reported that 
Cummins was not interested at this time in offering an executive on loan or funding the 
program.  The representative at Cummins suggested that the technology executive should 
be self-funded position and that it was a City responsibility.  Chris reported that he would 
be recommending to the City Council the need to have a full-time person in this 
technology role, and he would speak to the Economic Development Commission about 
possible funding.  Georgia agreed to speak to someone at the Heritage Fund. 

 
d) Update for City Council on 5/20 
 
Chris presented a handout of the topic discussions that he wishes to present to the 

City Council on May 20.  There was general discussion among the members as to the 
presentation and the information that would be shared.  The Committee felt the 
discussion topics were reasonable and were representative of the Committee's actions. 

 
e) Guest Updates  
 
Chairman reported that Phil Luzius from TLS will appear at the next meeting to 

share TLS’ activities in addressing future prospects and needs. 
 
V. Approval of Minutes from Prior Meeting 
 
 After a review of the April minutes, Mark moved to approve, and Georgia 
seconded the motion.  The minutes were unanimously approved. 
 
VI. New Business 
 
 a) Counsel Fees  
  
 Council's claim was examined and presented for payment.  Oakel moved to 
approve payment of the claim.  Georgia seconded the motion, and upon unanimous vote, 
payment of Council's claim was approved. 
 
 b) Other Business 
 
 Right-of-way 
 
  Oakel suggested that City Engineer, Steve Ruble, work with Smithville and Brent 
and report back to the TAC at the next meeting.  Oakel committed to bringing the parties 
together. 
 

With respect to appropriations, Oakel reported that there is presently a balance in 
the TAC fund of $586,054.91.  There is nothing else presently budgeted for the 
Committee.  He presented a handout outlining the present budget. 



 
 

Page 5 of 5 

 
VII. Call for Public Comments 
 
 There was a call for public comments, but none were forthcoming. 
 
VI. Adjournment 
 
 There being no further business meeting was adjourned at 11:10 a.m. 


